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Chapter 6 – Evaluation Lessons Learned 

Literature on key indicators of success

Through an extensive literature review at the beginning of our research project, the following factors were cited as being related to treatment success.  

· Abstinance self-efficacy (ASE), or the level to which you think you will succeed

· Smoking intensity

· Years of smoking history

· Social support

· Current life-stressors

· Mental health issues

· Experience of any smoking-related health problems

· Number and duration of previous quit attempts

· Treatment methods (People who get a healthcare provider intervention, NRT, and some type of individual or group cessation therapy are most likely to quit. See the clinical guidelines in the Resources section for more information.)
Case Study: Implementing a full evaluation

LGBT Incubation Project integrated a full evaluation of the program into the project design.  This level of evaluation is often not feasible for non-research programs but several valuable lessons learned emerged from this experience and they are presented here.
There is a need for a standard group tobacco treatment evaluation model.

Despite the fact that group treatment programs have been occurring for decades, and that there is a high need for proof of efficacy for many of these programs, The LGBT Incubation Project was unable to identify any standard evaluation models for assessing the impact of the group treatment program. As a result, many weeks were spent researching literature and contacting technical assistance organizations for help.  A lack of a standard evaluation model for group treatment programs makes it difficult, if not impossible, for smaller non-research treatment programs to evaluate their projects.

To help address this deficiency, the LGBT Incubation Project researchers have created a Model Mini-evaluation to be used by organizations conducting cessation groups. It is presented at the end of this section.  
Implementing a cross-site evaluation brings a host of challenges.

The LGBT Incubation Project evaluation was implemented across three different health centers. While the goal was to keep the evaluation consistent, factors at each site had an impact on local implementation. For example, at one site the competing needs of an overlapping program resulted in changes to the evaluation form.  At another site, staff changes affected the timing of evaluation follow-ups. And in another instance, miscommunication between sites caused differences in how the evaluation was administered.  Although the information gleaned from the evaluations was valuable, the time spent to administer the evaluations at multiple locations was greater than anticipated.  

The impact of a tobacco treatment group is often underestimated by common evaluation methods.

Our project originally relied heavily on quantitative data collection, each participant was expected to fill out about an hour’s worth of instruments before and after their treatment group.  This echoed our thinking that the value of the group could be measured in number of people who quit smoking.  This approach ultimately collected too little information about a key project marker, social support.  Importantly, it also was not able to measure important gradiations in the impact of the treatment group.  As examples, two people interviewed at project end would both have appeared quantitatively as having a non-successful experience in the group treatment program.  But by their own telling, the treatment program was actually very high impact.  

For John, he was still smoking at the end of the program, and even a few months later.  But as a result of his earlier work, he rallied and quit cold turkey, at the time of the qualitative interview, he was approaching his six month cessation mark.  For John, he is frank that the program saved his life.  

For Stan, the treatment group resulted in a one-day cessation attempt.  While this is not very remarkable as a statistic, that bald assessment ignores the importance of this achievement in the context of Stan’s life.  When he is later interviewed he remarks with amazement that he was able to give up cigarettes or 24 hours.  This is more than he has been able to do in his whole history, and for him, it renews his belief that he one day can and will quit altogether.  

Sample Mini-evaluation

As discussed in the previous section, there is a real need for a model mini-evaluation that non-research tobacco treatment groups can use to measure their program’s effectiveness.   Below are recommended steps for a mini-evaluation and all needed instruments. Although not yet tested, this evaluation model is based on extensive knowledge of the literature and direct evaluation experience.  Please feel free to use this evaluation for your treatment groups.  The authors also encourage all efforts to test and disseminate this or any other similarly low-effort treatment group evaluation. 
Mini-evaluation steps
Pre-group

Administer the Intake 
Administer the Fagerstrom Nicotine Tolerance Scale.
Optional

Monitor the CO readings at every evaluation point.

Last session

Administer the Feedback Form
Administer the Followup
Readminister the Fagerstrom Nicotine Tolerance Scale.

30 days later

Readminister the Followup and Fagerstrom  (if indicated)

Report out

Report aggregate data for each intake item




Summarize feedback data.

Create charts showing pre-post change in followup items




Excerpt followup quotes to demonstrate personal impact

Intake

How did you hear about our program?  _____________________________________

What is your age?  ________

What is your gender?  
   female
   male
   transgender

How many years have you been smoking cigarettes?



0-5


6-10


11 or more

Have you experienced any health problems you think are related to your smoking?



yes


no

Do you live with other smokers?   



yes


no

How would you describe your friends and family?


Mostly smokers



Some smokers and some non-smokers



Mostly non-smokers

Because it helps us to understand if we are serving populations that are especially hard-hit by tobacco, could you please check all boxes below that apply to you.  


African American/Black




Hispanic






Asian American/Pacific Islander



Native American



low income




gay






lesbian




bisexual






transgender



none of the above

On a scale of 1-10, with 10 being the most certain, how certain are you that you can permanently stop smoking…

In the next few months?  
1   2   3   4   5   6   7   8   9   10

In the next few years?
1   2   3   4   5   6   7   8   9   10

Ever?



1   2   3   4   5   6   7   8   9   10

How many quit attempts have you made previously?  


   0

   1-2

   3-5

   6 or more

How long was your longest previous quit attempt?


   days
   weeks
   months
   years

FAGERSTROM TOLERANCE SCALE
	
Participant ID:________
	
Date:___/___/___


	
Write the number of the answer that is most applicable on the line to the left of the question. 


	______1. How soon after you awake do you smoke your first cigarette?

	 
	0. After 30 minutes
1. Within 30 minutes

	______2. Do you find it difficult to refrain from smoking in places where it is forbidden, such as the library, theater, or doctors' office?

	 
	0. No
1. Yes

	______3. Which of all the cigarettes you smoke in a day is the most satisfying?

	 
	0. Any other than the first one in the morning
1. The first one in the morning

	______4. How many cigarettes a day do you smoke?

	 
	0. 1-15
1. 16-25
2. More than 26 

	______5. Do you smoke more during the morning than during the rest of the day?

	 
	0. No
1. Yes

	______6. Do you smoke when you are so ill that you are in bed most of the day?

	 
	0. No
1. Yes

	______7. Does the brand you smoke have a low, medium, or high nicotine content?

	 
	0. Low
1. Medium
2. High

	______8. How often do you inhale the smoke from your cigarette?

	 
	0. Never
1. Sometimes
2. Always

	
SCORING INSTRUCTIONS: Add up your responses to all the items. Total scores should range from 0 to 11, where 7 or greater suggests physical dependence on nicotine. 

	TOTAL SCORE: __________


Feedback Form

On a scale of 1-5 with 5 being the best, how would you rate these different parts of your tobacco treatment group?

Poor



OK


            Great

Sheduling

1

2

3

4

5

Skills-building
1

2

3

4

5

Information 

1

2

3

4

5

Support for quitting
1

2

3

4

5

Facilitation

1

2

3

4

5

Value to you

1

2

3

4

5

Were their particular things you found really helpful?

Do you have any suggestions for improvement?

Would you recommend this group to others?  
  yes

  no

Followup 

Since you started this group, have you made an attempt to quit smoking?  

  yes

  no

If so, can you tell us how that went?

· I am now smokefree

· It lasted hours

· It lasted days 

· It lasted weeks

· It lasted months

· It was my longest quit attempt ever

· Not applicable – I didn’t try to quit

And, did you use any extra strategies?

· I used the gum, patch, or inhaler


· I used a prescription medicine such as Wellbutrin or Zyban

· I talked to my doctor about the quitplan

· I used another strategy like acupuncture or massage

· No other strategies

· Not applicable – I didn’t try to quit

Please tell us about your smoking status now…

Have you smoked any cigarettes or used other tobacco, even a puff, since your quit date?

Yes 



No

Have you smoked any cigarettes or used other tobacco, even a puff, in the last 7 days? 

Yes 




No 

Have you smoked any cigarettes or used other tobacco, even a puff, in the last 30 days? 

Yes



No 

In restrospect, do you think this treatment group was important to you?

  yes

  no

If so, can you please briefly tell us why it was important?

If you still smoke…  

On a scale of 1-10, with 10 being the most certain, how certain are you that you can permanently stop smoking…

In the next few months?  
1   2   3   4   5   6   7   8   9   10

In the next few years?
1   2   3   4   5   6   7   8   9   10

Ever?



1   2   3   4   5   6   7   8   9   10

Are you planning another quit attempt now?
  yes

  no












[Add Fagerstrom Scale for current smokers]



Sample Evaluation for Tobacco Treatment Group





As excerpted from “Running an LGBT Smoking Treatment Group”, forthcoming.
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